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To assess and study our performance 

Why do we analyze and present data in CHD 

centers?

Maintain excellenceImprove

Motivation/Inspiration

Engagement

Transparency



It works!



Data Culture

Content

Style

Presenter

Audience

How can data presentation and analytics improve 

congenital heart care?
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Data integrity
• Timely
• Complete
• Accurate

Develop facileness with visualizing
and interpreting analytic reports

Consistent – content/frequency

Translating data to performance: Data Culture



“Measure what you care about, and care about what you measure”

• Data that you present should align with heart center goals/mission

• Data should matter to the audience

• Data should focus on team performance (“what defines us as 
excellent?”)

• Data should lead to insights about how to provide care or run 
operations (improvement or maintaining excellence)

Translating data to performance: Content



Translating data to performance: Content



Translating data to performance: Content



• Clinical outcomes (beyond surgical mortality, relevant to subsections)

• Operations/efficiency

• Patient and family satisfaction

• Employee satisfaction 

• Heart center financial performance

Translating data to performance: Content



Translating data to performance: Style

Adjusted postoperative CA rate
CICU performance – adjusted for postop illness severity

Adjusted postoperative CA rate
CICU performance – adjusted for postop illness severity



Translating data to performance: Style



• Everyone!

• Limit size to encourage discussion

• Those who can translate data into performance

Translating data to performance: Audience



• Know the data – inside & out

• Know how to present the data to those less facile

• Motivation/inspiration

• Clinical credibility

Translating data to performance: Presenter



Thank you for your attention

Questions?

michael.gaies@cchmc.org

Twitter: @Mgaies


