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DISCLOSURES

• None



MENTAL HEALTH

The World Health Organization defines mental health as “a state of well-being in which an individual realizes his 
or her own abilities, can cope with the normal stresses of life, can work productively and is able to make a 

contribution to his or her community”



IMPACT

A disproportionately high percentage of the nursing workforce worldwide suffers from mental 

health conditions including depression, anxiety, PTSD, and burnout.

The presence of burnout in the workplace leads to poor quality and safety metrics including

• low patient satisfaction

• poor communication with patients and colleagues

• poor patient engagement

• self-reported increase in medical errors

• absenteeism

• turnover





APPRECIATIVE APPROACH

• Office of Wellbeing

• Wellbeing champions

• Resiliency rounding script

• Peer mentorship program

• New employee orientation, nurse residency



CAMPAIGN FOR ACTION SECTION 3.9

Reduce stigma associated with mental and behavioral health 
treatment for nurses



Destigmatizing Mental Health 

Support:

Why does this matter?





MASLOW’S HIERARCHY OF NEEDS



What do we do?



MENTAL HEALTH

The World Health Organization defines mental health as “a state of well-being in which an individual realizes his 
or her own abilities, can cope with the normal stresses of life, can work productively and is able to make a 

contribution to his or her community”



Campaign for Action Section 3.9:
Reduce stigma associated with mental and behavioral health treatment for nurses

Top actions

• Reframe thinking about stigma to an appreciative approach

• Develop a foundational definition of stigma

• Initiate a stigma reduction storytelling campaign

• Challenge stakeholders to develop action plans to name, rename, and discuss the 
stigma of mental and behavioral health treatment for nurses

Success Indicators

• Newly licensed nurses are taught to recognize, understand, and act on needs to 
reduce stigma

• Nurses have the skills to act of their personal/professional need to access mental and 
behavioral health treatment





WHAT I HAD TO LEARN

• Normalizing and role modeling self-care and wellness

• Positive relational leadership styles

• Recognize that mental health challenges manifest differently in different 
people 

• Don’t shy away from or dance around the conversation

• Make mental health resources easy to access



WHAT ZONE ARE YOU IN?

https://at.chop.edu/sites/chopwell



WELLNESS STRATEGIES

https://at.chop.edu/sites/chopwell



CHOP RESOURCES

https://at.chop.edu/sites/chopwell
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THANK YOU!
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